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HPA ki niém san lwgng Galaxy trong 11 niim lién tiép

Nhitng san pham hoa bia Uc (goi tit HPA), dd hoan thanh thu hoach vu mua
niam 2021. Ching t6i di thu hoach 675 héc-ta trén 3 trang trai voi tong san luong
thu hoach duoc 1a 1,526 tan hoa bia. Tang thuc nhan 44 héc-ta (khoang 6,9%) va
giam 25 tan (1,6%) so véi cung ki nam trudc, voi 6 ching hoa doc quyén 1a Eclipse,
Ella, Enigma, Galaxy, Topaz, Vic Secret cling nhu Cascade.

Chung Galaxy tiang 7,2% so vé6i cung ki nim trude, danh dau 11 nim tang
truong lién tuc, ngoai trir duy nhat nam 2016 bi anh huong va thiét hai nang né tur
mua d4. Tiép budc/ndi got Galaxy 1a Eclipse khi da cho két qua vugt hon mong doi
trong nam thir 2 thwong mai hoa. Eclipse hién tai da va dang duoc st dung béi hon
500 nha san xuat bia trén khap thé gisi cho nhiing loai bia nhu NEIPA, IPA, XPA,
pilsner, bia lta mi hay saison.

Mé rong quy mé 1 cach bén viing nhitng ching Vic Secret, Galaxy va Eclipse
la trong tAm cua viéc tiép tuc mé rong thém 35 triéu do6 cho nhitng trai trang cua
chdng t6i tai bang Victoria. Ké tir khi du 4n dugc cdng bb vao nim 2019, ching toi
da tréng thém 270 héc-ta trong d6 110 héc-ta dwoc trong vao nim 2020. 30 héc-ta
con lai s& dugc trong vao nam 2021, nang tong s6 dién tich khai thac cua ching toi
lén t6i 800 héc-ta. Tat ca dién tich bo sung sé dat dung ngudng Ki han vao nam 2024,
tai thoi diém d6 Eclipse du doan sé& dat 180 tan, tré thanh chung hoa doc quyén Ion
thr 3 cua chdng toi.

Mua nay, 3 trang trai cua chung tdi: Bushy Park Estates, Rostrevor Hop
Gardens va Buffalo River Valley chiu dung khéi thoi tiét La Nifia dan dén nhiét do
ban ngay mat hon do lugng may bao phu ting 1én, dac biét 1a nhirng tuan truéc moa
thu hoach. Mac du nhitng diéu kién nay co tac dong tich cuc dén su phét trién som
cua cay trong, tuy nhién sé gio ning ban ngay giam nén dan tgi viéc giam tong sé
diém ra hoa va dong thoi thiic ép 1 s bap hoa ting trudng dén d6 hoan toan ngay
tai thoi diém thu hoach, diéu nay 1am anh huéng xau dén tong san luong.

Mic di tong loi nhuan thap hon ki vong 1 chit, nhung cam két cua ching toi
d6i voi hop @dng ky han 14 s& dap tng day da cac nghia vy, ngoai trir chung hoa Ella
da chiém 1én t6i 22% khdi luong hop dong ki truge. Ching toi s€ hop tac chat ché
Vi cac khach hang dé giam thiéu tac dong cua van dé néu trén, bao gom ca viéc xac
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dinh cac chung hoa thay thé phi hop tir nhitng san pham tién tién va tir nhitng san
pham trong tap doan BarthHaas. 2 chiing hoa Topaz va Cacasde déu giam san luong
so véi cung ki nam trude, nguyén nhan 1a do dién tich trong giam va bi chitng lai.
Dong thoi chiing t0i cling da hoan thanh viéc xoay chuyén tir ching hoa bia alpha
sang gan nhu toan bo chung hoa bia doc quyéen. Da ap dung cho toan bg khu vuc

Super Pride, nhiing phan dién tich con lai chua dugc trdng trong mua nay sé& duoc
chuan bj va trién khai trong nam nay.

Variety Yield (Metric Tonnes) Year-on-Year Variation
Galaxy® 974 +7.2%

Vic Secret ™ 233 +11.1%

Ella™ = - 20.8%

Enigma® 86 +0.7%

Topaz™ a7 -17.1%*

Eclipse® 51 +106.9%

Cascade 29 - 45.6%*

Total 1,529 ‘ -1.6%

Ddu * dénh ddu cho nhiing viing bj giam so luong do giam di¢n tich trong.
Luu y: cac so do dugc tinh trén so lugng hoa tho.

Tac dong trong bia khdng bi anh huong béi cac diéu kién theo mua, véi ham
lwong dau trung binh ctia ndm nay cao hon muc trung binh 5 nim di véi tat ca cac
chung ngoai trir Enigma. Nhiing cai tién vé chat luong trong nhimg nim qua duoc
thiét lap dé tiép tuc, s& di gan day chung t6i da tai cau tric hoat dong kinh doanh dé
tao ra 1 bo phan dich vu ndng hoc mai. Vai tro cua b phan nay 1a xac dinh phuong
thirc canh tac 6 loi s& dan tai cai thién nang suat, chat luong va hiéu qua trén 3 trang
trai ctia chung toi. Pay 1a mot phan ma rong trong chién lugc cua ching t6i dé phat
trién cing véi khach hang san xuét bia bang céach tiép tuc cung cap nhiéu su lua chon
va sy da dang thong qua thuong mai hoa cac gidng thir nghiém va hd tro céc loai bia
thanh cong bang viéc ung ho hoa bia Uc mot céch pho bién hon vai dién tich déng
ké.
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OIL CONTENT ALPHA ACIDS
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Lwu y: s6 do duwoc tinh trén s6 lwgng hoa thé. Hoa vién dd qua xi Ii sé hién thj gid tri gigm.

C6 nhiéu diéu dé gat hai thanh cong hon 13 nang suat va tac dong cua bia.
Chung t6i ciing can nhac vé van dé stc khoe, Sy an toan va ning suat hoat dong cua
nhom. Do tinh hinh dich Covid-19 dang dién ra xung quanh, chiing t6i da phai lam
viéc chdm chi hon dé lap day céc vi tri theo mua trong nim nay, nhung chung t6i
van quan ly tot ¢é cung cap du nhan lyc dé hoan thanh viéc thu hoach theo dung ké
hoach ma khong c6 bat ky anh huéng nghiém trong nao.

Thong thuong, ching toi s& danh thoi gian thu hoach dé to chic 1 budi gap
mat cac khach hang san xuét bia tai trang trai. That khong may, nam qua khong co
gi 1a binh thuong, vi vay ching t6i quyét dinh khong to chic, giir trang trai trong
trang thai dong cira nham bao vé sirc khoe ciia nhan vién va dam bao céc trang trai
van khdng c6 dich va trong trang thai hoat dong khai thac toan ning. Nhung dong
thoi nim qua ciing 1a mot nam kha kho khin cho nhitng khach hang san xuat bia,
chaing t6i mudn thé hién su tung ho caa minh bang cach mai cac nha san xuét bia va
nhitng ngudi yéu thich bia trén toan thé gioi dé tre thanh mot phan cua vy thu hoach
truc tuyén xuat phét tir sy thoai mai va an toan cua riéng cua ho. Trai nghiém bao

NFH PA




BAO CAO MUA VU - NAM 2021

gom céc chuyén tham quan dén cac trang trai va diéu kién chin nudi cua ching toi,
hiéu biét/nam bat cach tiép can don gian dén chat luong va tinh bén viing, hay 10
khuy@n vé viéc san xuat bia va tdi da héa huong vi hoa trong bia, cac khuyén nghi
trong chuyén tham quan tai phan san xuat bia khach hang c6 thé ghé thim lai cac
khu vuc dang phat trién cua ching toi va co co hoi két ndi vai nhitng nguoi nau bia.
NG s& tiép tuc ¢ san ¢ day cho nhitng ai muén cap nhat noi dung ky thuat hoac chi
don gian la cam thay hoai niém vé cac diém tham quan va &m thanh cua viéc thu
hoach hoa bia Uc.

Mac di dién tich vu thu hoach ciia nim nay ting 1én, nhung nhin chung tong
san luong giam nhe va di véi nhitng hop dong da ki cua vu mua 2021 thi cao hon
c¢6 nghia véi viéc s6 luong hoa bia s& c6 sin trong thoi gian ngan 1a rat it/han ché.
Véi tinh hinh nay, cing véi viéc mé rong du an caa ching ti sap hoan thién, cho
thay rang hop ddng cd ky han hién nay quan trong hon bao gio hét ddi véi viéc dam
bao nguon cung. Cac nha san xuat bia dugc khuyén khich théng béo nhu cau hoa Uc
cho nhém/phong ban ban hang cua ching ti cang sém cang tot.

Tim Lord
Giam dbc diéu hanh.

Thang 4 nam 2021.
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